12/14/2025 (November Meeting)   Start:  6:36pm
Attendees:  Carl, Ben, Mike, Scott Meneely, Jake Y, Adam, Corey, Scott & Lindsay

Last meetings minutes:  Ben accepted, Carl second

Treasurers Report:  
· Available in GroupMe
· Motion to accept:  Mike

Presidents Report:
· Positives:  Light-up Night Parade, Bonfire, Indoor Skills Training, safety nets, lights, fields “lips”, equipment serviced, donations (Seth, Carl’s family, Mitcheltree volunteering), field sponsorship ($12k), dumpster switched (saved $3k), siding (more to do), limestone, clearing out areas, concession profit
· THANK YOU to all board and volunteers!

Baseball (Commissioner – Scott J & Seth)
· Indoor skills has been doing well

Softball (Commissioner – Corey)
· Softball tournament for PAL
· Intro to 8u??
· Other organizations 
· Indoor skills has been doing well
· Off-season meeting for rules
· Communicate with umpires on rules
· PAL tournament commissioner?

TBall  (Commissioner – Adam)
· Intro to Pinto division???
· 5:30pm start time, 2 practices/games
· NCAA division?
· Adam – Commissioner 

Registration: (Commissioner - Lindsay)
· Leave at Spring 2025 prices + $5
· $45 tball registration
· $75 promise check

Concession:  (Commissioner – Liz)

Field Scheduling: (Commissioner – Lindsay)
· Reschedules for softball for umpires
· Give coaches days/times?

Field/Building Maintenance: (Field Commissioner – Scott M, Building Commissioner – Carl)
· All 6 fields “lip removed”, fertilizer
· $30k to remove lips, mushroom manure 
· Darien Sisley donating bathroom partitions, etc
· Brittany’s company is going to donate fixtures/plumbing supplies
· Brentzel’s company donating drainage

Sponsorships: (Ben)
· Need a push for sponsorships

Fundraising: 
· Tickets for Spring
· Golf Outing – August 15 at 2pm

Equipment: 

Background Checks: 

Constitution & By-Laws: 

Membership: 
· Hold people accountable in new year

Grants: (Commissioner - )
· Denied for Scott Electric grant
· Push for grants
· 

Adaptive: (Commissioner – Darlene)

ADJORN:  Adam & Ben





